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Process Efficiency = Work Time/Calendar Time

25% of staff delivering useful stories
5% process efficiency

Organizational delivery capacity - 1.25%
Initial Goal: Improve delivery capacity to 5%

“Twice the work in half the time’

©2006-2018 Scrum bnc
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at Toyota is responsible.....

 problem was, after the sec-
t we introduced the Daily
meeting. Velocity went up
nt in the next Sprint, and
[inished in a week what we

Siisizsellould take us a month. There
J.JSUTHERLAND

st re Backlog for them to work

on! I thought I'd have a month to cre-

ate more “stories.” A great problem to
have, admittedly, but one that had to

be addressed. So I thought about this
role of Product Owner and what qual-
ities somegpesmewtesnaad fo execute it

rom Toyota’s Chief Engineer. A Chie}
ngineer at Toyota is responsible fo

have to draw © e

specializing in body engineering, or
chassis, or electrical, or whatever. The
Chief Engineer has to draw from all
those groups to create a cross-func-
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1s hunger to crush

ese legendary Chief Engineers (o} ‘'ir way was to be
husas, as they were originally called) urth was universal

any team member
‘h the ball. Who it

they dont v erertiTO 1ty No one
reports to them—rather, they report
to their own groups. People can tell
Chief Engineers that they’re wrong, so
they have to make sure they’re right.
They don’t give anyone performance
appraisals or promotions or raises. But
they do decide on the vision of the car,
and how the car w111 be made—by per-

An individual’s responsibility for
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together, pushing for the same
Che third was hunger to crush
thing in their way was to be
rated. The fourth was universal

ent when any team member
through with the ball. Who it
was aidn’t matter. That it happened
was cause for celebration.

So we set up this framework of
Sprints and Daily Stand-up meetings
and Reviews and Retrospectives, and
1 reallze " eng whose

itfelf was effective. Not a manager—

of that was to realize that often the
impediments arent 51mply that the
machm does that Jim in

Ideally, at the end of each iteration,
each Sprint, the team would look
closely at itself—at its interactions,
practices, and processes—and ask two
questions:

“What can we change
about how we work?” and “What is
our biggest sticking point?” If those

ore of a servant- leader something
C team cay questions are answered forthrightly, a
- 2 team can go faster than anyone ever
every day, I asked the team what we imagined.
should call this person. They decided
on “Scrum Master.” He or she would
facilitate all the meetings, make sure
there was transparency, and, most im-
portant, help the team discover what
was getting in their way. The key part

Don’t Hate the Player,
Hate the Game

Copyright 2018 Lean X by Global People Solutions, Inc. All right reserved

(RSARZEIBLT) THELIEEIDNENDE N—N—FDHEZDAN-HTT, (RS5/K%E
L) I TEE 943, [Leadership and Organization, The Heavyweight Product
Manager ], ARIEFETZ Amazon EMTHYET DT, B2 THRATATZE, FF2H=
M7 7O—FEDT, 3HAAEKMIZESLE0LWWHNE—YIZEVNTHYFEH A, é:‘*r'EL,
f=f2lf, TEYHZTERIE D=L,

Product
Development
Performance
e

CONTENTS

PREFACE AND ACKNOWLEDGMENTS

HWPM

BHABBNEES

Cuarrir 1 Product Development and the

New Industrial Competition

Curir 2 The Framework: An Information

Perspective

Cunrer 3 Competition in the World Auto

Indust

Cuarik 4 The Parameters of Performance:
Lead Time, Quality, and

Productivity

Charmer § The Process of Development:

From Concept to Market
CHAFTER 6 Project Strategy: Managing
Complexity

Toyota Shusa

’&uﬂﬂﬂ L7zl

Cuarer 7 Manufacturing Capability: A

Hidden Source of Advantage

CuArTi 8 Integrating Problem-Solving

CharTER dership and Oy

e Heavyweight Produ

o]
tt=
by

Copyright 2018 Lean X by Global People Solutions, Inc. All right reserved

GLE
&9
9’.

Charrer 10 Effective Development Patterns:
The Parts and the Whole
Coarrer 11 The Development Future: Rivals,
Tools, and Sources of Advantage
Coarmin 12 Beyond the Auto Industry:
Conclusions and Implications
BIBLIOGRAPHY

AmpeNDIX

INDEX




XE(&. PO. PM, CE/Shusa [FAABZRILELEDZEHRALELSELTWET , 5. FIFHKFET.

FAZRAD1950FKIELHMBP>TVSETARD LA, FA2OEEFIEFRE

F—IIVC=TFHE)DEBREE. F—IIVCTFDIETT  GARAMIETICFHILNES
WSEDTESERT O E>TLDDT, SN (CE/Shusa) (XIEFETT , RIZIEE(THLES

EFTLMEWTERVWERTA BHAOBESAIXINARY =V WS ET, HIETHELITLNS

HIFTI 1,

HWPM(PM) CE/Shusa

Product THE

Development
Perforﬁmnce SECRET
SRdga

= BEHIND
Strategy, Organization, THE
and Management in the
"World Auto Industry SUCCESS
ey OF TOYOTA

Kim B. Clark
Takahiro Fujimoto

2/100= 4/10053 1Efi#

Copyright 2018 Lean X , .opal People Solutions, Inc. All right reserved

ERFEM>TOSAINSFEFDITEREIETESIE, (100 mF) P T5M (PO)F 2 A<5
W SNIFHRICHE-BETRE, RITEREBEICIE, —BMUICELLTEBRIAINETHYE
HFATLEDNSEARNTT  N—/N—FEDRRARI—IL(PM) & 4 |, ChLRE - EBfF
AETTIFE FVWATHVWATE LI, AR AZENHEZETT NS, TOEZIEKLSAE
RUELI-EE-T=EZATLLD,

LAOLENS, BIAIK, EoDKAUSHFILABRIZHDEDEMND, T3 2f=L&IBA0N
IRERR TIIECT, AU F LD LEREKSITDAIT TS, ZAHARNTT L, BREVH
HYFEE A, BIZYRITT K13,



Toyc [PS .EXole

‘lLeanII

zan thinkiig

Copyright 2018 Lean X by Global People Solutions, Inc. All right reserved

Codh. TIALBREVNDREE DN, D27 HF—FURPN—N—REPRRARY—
IVDEEZIETOWINEEDM., EVWSELEAA . RALRHYET , B TRIZIK. 1
Z3ITPS+Gemba QCIERBINTNNT, Shgiahsl) — | EERASN -0
TTR. IN(N—"DBZA) DT RIFLEVNSKSICEAEARELT, HET
PALL XTI BETEEBIHYET . BHRAITMIT AEzWITHFAI X T%
Lean D XARCERBAL THZ TLSERBKEIZIEH D ELIEETYT , £, fHlZ L. GE TlE.
FlFEB LoEE 1= Six sigma, lean six sigma EET, FD . AIZMME->F=D A, Lean
startup ET AU XU TERALMNTIOUTEHERAMODEEELTLEST. Th
DIRERRDY, EIE SNFELRIMIVDEWHEZS>T-2DTY, T. 4§ GE SADEEIEAF v
DF %2> TLEOTLVS, CEO DA ALISAIFEESN . ZIKADEETE. —AAD
ABHIBEREGIRR T,

GE TIX. Lean startup D Z &L T77 AT —9 R EE ST Eric Ries ELVS ATV HILEY
FTASTROTLVELDIDIE, D koELEoBESARWCEHINELNER AR, H
[FAATT &Ko THAULUXITEZSTTITE  FAFTAED T, [REDIF TS, HEE
BEERICRBWEEDNTERSEONSLIGLDTY , GE (FHEBEDEMNE>TLEST,
=IED GE DRKIF. RYPTRELTEA THRRTATZEN, CORRDEEL. HE85E
MNEZLDT, [EDFTTLLZEN, BRENTHEBHELZ BN EALEVATT ITER,



Toyota = TPS + gemba QC

= Classic Lean
Lean thinking

Lean startup HWPM
Kano model

Lean canvas Design thinking

Copyright 2018 Global People Solutions, Inc. All right reserved

How Jeffrey Immelt’s ‘Success Theater’ Masked the Rot at
GE

A culture that disdained bad news contributed to overoptimistic forecasts and botched
strategies. GE stock has almost halved since Mr. Immelt resigned as CEO and the...
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Toyota =TPD + TPS
+ Ishikawa’s TQC

TPS =JIT and Jidoka
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